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Yes - person    Naysayer    What about …    

Yes!    What’s the point of this?    I’d like a better understanding of  the business imperatives for this  project.    

Yes!    I don’t have time for this.    Can we look at resourcing to  ensure we meet these  timeframes?    

Yes!    Senior management won’t like  this.    I have some suggestions for issues  you’re  likely to encounter in  getting management approval.    

Yes!    I don’t know how to do this.    Can you work with me to coach  me through this?    

Yes!    That’s not how we do things  here.    I think you are likely to encounter  some resistance from our  accounting and risk dep artments  because historically we have taken  another approach to this, which I  can give you more information on  if you’d like.    

 


